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II
Hiring Field Service Associates for a 

Food Distributor

III
Hiring Managers and Service 
People in Fast Food Locations
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Mgmt 
Turnover

Team 
Turnover

Speed of
Service

Employee Survey

Assessment 39% 164% 150 38.6

No 

Assessment
44% 171% 178 37.1

Difference 125 terms 1050 terms 28 seconds 1.5 points

Est. Impact $17,000/term $650/term $14K/restaurant $10K/restaurant

$ Value $2.2M $700K $8.4M $6.0M

Published in the Academy of Management 

Total Estimated ROI (with $150K/year investment) > $17M

IMPACT TO:
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