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HIRE SMART FOR HIGHER PROFITS
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President of ATG



DOES HIRING SMART PAY OFF?

Hiring smart can bring a
greater return on investment
than spending on process
improvements or capital
equipment.

Here's the actual data to
prove it!
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3 SCENARIOS

I 1
Hiring Collectors in a Financial Hiring Field Service Associates fo
Recovery Firm Food Distributor

1]
Hiring Managers and Service
People in Fast Food Locations
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SCENARIO |

Revenue Improvement per Individual Collector
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Start After 90 Days

At the end of 6 months, those employees who
had no experience but were assessed as being
a good fit for the position, out performed the
national average by more than $2000.
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SCENARIO |

Revenue Improvement per
100 Employee Office
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Comparison of the difference in revenue produced
over one year for those matched to the job versus

those who were not assessed.
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SCENARIO I

Reducing Turnover Costs
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Turnover Decreased from 54% to 28% in 12 Months,
Saving Organization $16.3M
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SCENARIO i

Mgmt Team Speed of

Turnover Turnover Service Employee Survey

Assessment 39% 164% 150 38.6

No
Assessment

Difference 125 terms 1050 terms 28 seconds 1.5 points

44% 171% 178 37.1

Est. Impact $17,000/term $650/term $14K/restaurant $10K/restaurant

Total Estimated ROI (with $150K/year investment) > $17M

Published in the Academy of Management
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