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360-Degree Assessment

"Perception is reality." At ATG we know that the impression an individual makes on their peers, clients, direct reports, supervisor and other stakeholders is critical. 360 degree assessment is unquestionably one of the most powerful, but also one of the most dangerous forms of assessment in practice, but even the best tools, alone, are unable to insure a successful experience with this powerful assessment.

 

Advantages 

ATG knows how to use powerful 360 assessment constructively, maximizing positive outcome and minimizing risk. ATG is highly experienced and insightful regarding exactly what type of content an organization or individual should use for their 360 content and exactly how the assessment process should flow. Many organizations start with 360 because it is a relatively popular and available form of assessment. Here at ATG, we believe that an individual or organization should be 'ready' for the 360 process in order to gain learning and avoid harm. Our expertise with individual and organization assessment insures that our clients use 360 assessments in an appropriate and highly impactful manner

 

Design 

Depending on our clients' needs, ATG makes use of several 'off-the-shelf' 360 degree feedback instruments as well as custom-designed instruments. Our approach is to start with your needs and construct the right multi-rater instrument for your particular needs.

 

Application 

We have used 360 assessments to facilitate:

* Intensive coaching to turnaround a failing executive in a global consumer products organization 
* Improved teamwork and business results of a high-tech leadership  team

* Improved  performance of sales reps in  a publishing business
 

