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Projected Leadership Shortages



RESEARCH

Dale £ Campbell
and Associates

MODEL STRATEGIES FOR LEADERSHIP DEVELOPMENT
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RESEARCH

Higher Education’s Projected Leadership Gap

Presidents Profile
» 60 years—Average age of presidents

» 61 years or older—49 percent of presidents

American Council on Education, 2006
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Chief Academic Officer Profile

Institutional Type Age Percent

U Doctorate Granting 51-60 45.5%
61> 47.9%

U Associate Granting 51-60 51.1%
61> 27.4%

The CAO Census, American Council on Education, 2009
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The New Leadership Gap

PROJECTED RETIREMENTS 2006-2010
Administrative Staff 11-25% 26>50%

Academic Affairs 39% 13%

(Dir. Learning Resources, Institutional Research, etc.)

Student Affairs 31% 9%
(Registrar, Dir. Financial Aid, etc.)

Business Affairs 29% 10%
(Dir. Accounting, Human Resources, etc.)

Campbell, D.F. (2006).“The New Leadership Gap: Shortages in Administrative Positions.” M
Community College Journal, Feb/Mar, 12. A ( powered by ATG
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Selection Process Findings

INITIAL SCREENING

Application Forms

Resumes

Pre-screening

Telephone Interviews

Structured Behavioral Interviews
Personality Tests

Used Not Used

93%
92%
55%
57%
45%

7%

7%
8%
45%
43%
55%
93%

»
v
ys { powered by ATG



RESEARCH

Prediction of Job Success 1.0 = Perfect

ASSESSMENT METHOD Prediction
References 0.10
Unstructured interviews 0.25
Structured interview 0.35
Personality questionnaires 0.40
Work sample tests 0.46
Assessment center approach scores 0.60

Bain, N., and B. Mabey. (1999). | NN
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